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Human Capital Strategist

Developer
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Personal

Organization

Individual Proficiency

Talent Manager
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“YOU CAN HAVE BRILLIANT IDEAS, BUT IF YOU CAN'T GET

THEM ACROSS, YOUR IDEAS WON'T GET YOU ANYWHERE.”
~ LEE IACOCCA
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NEGOTIATIONS




PREPARATION
S THE KEY
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attempting to satisfy own concerns

assertive

unassertive

Competing Collaborating

The goalis The goalis
‘to win' ‘to find a win-win solution’

Compromising
The goalis
‘to find a middle ground’

Avoiding Accommodating

The goalis The goalis
‘to delay’ ‘to yield'

uncooperative cooperative

attempting to satisfy others' concerns
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4 A's of Stress Management

Avoid UNNECCESARY STRESS

AHter THE SITUATION

AdaP+ TO THE SITUATION

ACC&P"‘ THE THINGS YOU CAN'T CHANGE
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There are no secrets to

SUCCESS.

It is the result of preparation,

HARDyORK.

learning from failure

Colin Powell via Geckos Fly
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* Leadership Code, Dave Ulrich
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